Brief
A comprehensive brief is the cornerstone of any successful project. It provides clear direction, sets expectations, and serves as a reference point for assessing ideas and progress. Use the elements below that fit your project and adapt them as needed.

1. Why you need a new or improved strategy? What is the core problem or opportunity you want to address? Also, share any background information about your company that supports the need for strategic work. 
2. Identify all stakeholders and their roles. Do all stakeholders need to be involved in the entire project or only during specific phases? Also think about how you want to align them on the brief before the project starts.
3. Define your target groups. Clearly specify the audience the project intends to reach, whether they are internal (employees) or external (customers, partners). Understanding their behaviors and preferences is essential for crafting messaging and communication that will resonate. What is important to them? Do they know us? And what do they think of us? What do we have to offer?
4. What do you want to achieve? Articulate what success looks like by outlining specific goals and objectives. This provides a clear target and a benchmark to measure progress against. Link objectives to the scope.
5. Scope your project. What is and isn’t included in the project? Include specific tasks, deliverables, and outcomes that are part of the project. Be as granular as possible and explicitly state what is not covered in the project. List key assumptions the project will be based on. Documenting these assumptions is vital, as they can become risks if they turn out to be false.
6. Resources. Specify budget, people, governance and other resources. Do we need to adhere to specific rules or principles?
7. Timeline and rhythm. Outline key milestones and a general plan. This helps with resource allocation and provides a sense of urgency and direction. Establish a meeting rhythm and list any KPIs you will be reporting on during the project.
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